
THE WORKING PRINCIPLES OF THE RISK MANAGEMENT COMMITTEE 

 

1. ESTABLISHMENT  

 

The Risk Management Committee is established in our company’s Board of Directors meeting dated July 

15, 2010 for making suggestions to the board to early diagnosis of the risks and efficient management of 

the risk, through considering new provisions included in Turkish Commercial Code numbered 6102 and 

Capital Markets Board Corporate Governance Principles.  

2. PURPOSE  

 

The purpose of the Risk Assessment Committee is to early diagnosis of the strategic,  operational, financial, 

legal and other types of risks that would endanger the existence, development and continuity of the 

company, implementing the measures and remedies required in this respect, and to manage and report 

these risks in parallel with the company’s corporate risk -taking profile, to apply necessary precautions 

relevant to recognized risks, to consider while making decision and to make suggestions to the board 

about developing and integrating internal control systems. 

3. DUTIES AND RESPONSIBILITIES 

The duties of the Risk Management Committee are as follows:  

- Identifying, evaluating, following the current and potential risk factors that can have impact on reaching 

company targets, within the context of Enterprise Risk Management (ERM) system, and determining the 

principles concerning risk management in parallel with the company’s risk- taking profile, ensuring that 

these are used in decision making mechanism,  

 

- Ascertaining the risks that shall be kept in company and managed, shared or completely removed 

according to possibility and impact calculations,  

 

- Ensuring the integration of risk management and internal control systems into company’s corporate 

structure,  

 

- Reviewing the risk management systems at least once in a year and supervising the application of 

committee decisions in the departments which are responsible for managing risks,  

 

- Early recognizing the technical bankruptcy and warning board of directors’, developing advices about 

the precautions, 

 

- Performing other duties that will be required under CMB regulations and Turkish Commercial Code.  

 



The Committee must submit its evaluation and recommendations on the abovementioned subject 

matters to the Board of Directors verbally or in writing. 

4. THE COMMITTEE STRUCTURE AND MEMBERSHIP CRITERIA  

- The Risk Management Committee is comprised of at least two members. The Chairman of the Committee 

is elected from among the independent Members of the Board. The CEO/General Manager may not be 

assigned to the Committee.  

- If the committee consists of two members, both of them are elected from the non-executive members 

of the Board of Directors, similarly if it consists of more than two members the majority will be elected 

from the non-executive members of the Board of Directors. If necessary, experts who are not members 

of the Board of Directors may attend to the committee.  

- The Board of Directors elects the members of the Risk Management Committee when the new Board of 

Directors is elected at the ordinary meeting of the general assembly in line with the term of office of the 

relevant Board of Directors. The ex-members of the committee remain in office until a new member is 

elected.  

- All of the resources and support necessary for the committee's execution of its tasks are provided by the 

Directors of Board. The Committee may invite any director to the meetings and get his/her opinions.  

- The Committee may get guidance from independent experts on the subjects requiring extra attention. 

The fee for the consultancy services that the Committee has received is paid for by the Company.  

 

5. SUB-COMMITTEES  

 

Risk Management Committee is permitted to establish sub-committees consisting of members elected 

from among its own committee and/or from among external persons having experience in risk 

management.  

 

6. MEETINGS  

 

- The committee meets with the frequency necessitated by the tasks appointed to it, but not less than 4 

times in a year. 

 

- The decisions of the Committee are advisory to the Board of Directors and the Board of Directors make 

the final decision on the subject matter in question.  

- The Committee ensures that the Board of Directors is informed on the subject matter within its scope of 

authority and responsibility. The Committee also reports to the Board of Directors and to the auditor the 

suggestions about risks and remedies. 



- The quorum is the absolute majority of the total number of members.  

- It is possible for the committee meetings to be held either online or through a conference call without 

physical meetings. Physical meetings may be held in company’s headquarters or another place easily 

accessible by committee members. Minutes of meetings held either online or through a conference call 

without actually coming together are signed by the members of the Risk Management Committee. In 

addition, it is possible to obtain the decisions of the committees by passing from hand to hand all of the 

members' decisions signed on the same or different papers are valid.  

7. REPORTING PROCEDURES  

- The decisions of the Committee are kept in separate decision books.  

- The following information should always be available in the meeting minutes:  

o The date of the meeting  

o Agenda  

o Information on the subjects evaluated in meeting  

o Decisions taken 

  

- Committee submits its decisions the Board of Directors in case the Committee concludes that it is 

necessary.  

- The secretariat of the Board of Directors is responsible for preparing and keeping the reports. The 

prepared meeting minutes are submitted for the convenience of the members of the Committee and 

archived.  

8. EFFECT  

 

Hereby the working principles of the Risk Management Committee have been approved with the decision 

of the Board of Directors dated July 15, 2010, and they were finalized after the changes made on March 

25, 2019. Board of Directors is authorized to revise and update these aforementioned working principles, 

when needed.  


