
THE WORKING PRINCIPLES OF EXECUTIVE COMMITTEE 

 

1. ESTABLISHMENT 

With the decision taken in the Board of Directors meeting held on the date of 04.05.2012, the Executive 

Committee was established with the purposes of enhancing the effectiveness of the Board of Directors 

and to ensure effectiveness in the topics of business development and investments in line with strategic 

objectives, by means of establishing effective coordination between the Board of Directors and the 

administrative structure. 

 

2. PURPOSE 

 

Due to the fact that the Board of Directors does not meet at the desired frequency and time, the purpose 

of this Committee is to follow closer the developments concerning the Company and its sector, to inform 

the Board of Directors regarding these developments when it is considered necessary, to achieve 

coordination between the administrative structure of the Company and the Board of Directors, and to 

propose suggestions for the effectiveness of the activities and the development of strategies suitable for 

the Company. 

 

3. DUTIES AND RESPONSIBILITIES 

 

Duties of the Executive Committee are as follows: 

 

- Before the important matters to be decided by the Board of Directors are submitted to the approval of 

Board members, ensuring that the necessary preparations, analyses and evaluations of these matters 

concerning the effects on the activities, financial aspect, legal status and fitness to strategic priorities are 

completed. 

 

- Ensuring that the matters decided by the General Assembly and the Board of Directors are relayed to 

the Company's management and deployed with respect to the determined directives and policies . 

 

- Checking whether Company activities are carried out in line with the Board decisions and the annual 

work plans. 

 

- Following the developments in the sector and in the economic, social and political environments, 

determining their effects and determining strategies intended to enhance competitive capacity, 

 

- In line with the determined strategies, following sector dynamics and determining the opportunities that 

may arise. 

 



- Monitoring the Company's strengths and weaknesses through internal audits and opportunities and 

threats through external analyses. 

 

- Examining internal and external growth opportunities that will enable the Company to achieve its 

strategic goals. 

 

- Preparation of Company work plans, making the necessary revisions on the basis of the external 

developments, and monitoring the functionality of the system that will be used as performance criterion. 

 

-Following the management of the strategies and policies accepted by the Board of Directors 

 

-Valuation of important legal developments and their impacts that may affect activities. 

 

The Committee declares to the Board of Directors its written or verbal evaluations concerning the above 

matters. 

 

4. COMMITTEE STRUCTURE AND MEMBERSHIP CRITERIA 

 

- The Executive Committee consists of one president and members  who are chosen from its own members 

and/or externally. Committee chooses a president and sufficient number of vice presidents among its 

members.  

 

- When the new Board of Directors is elected in the ordinary General Assembly meeting, the related Board 

of Directors determines the members of the Executive Committee in line with the terms of office. Duties 

of the former committee members continue until new members are elected. 

 

- All sources and support necessary for the performance of the duties of the Committee are provided by 

the Board of Directors. The Committee may invite any executive it sees necessary to its meetings and 

inquire the executive's opinions. 

 

- General Manager may not be charged in the Committee, yet he or she submits all necessary information 

and works to the Committee. The Committee does not interfere with the daily activities of the General 

Manager; the authority and responsibilities in these belong to the General Manager. 

 

- In matters related with its activities, the Committee may utilize independent experts' opinions if it 

considers it necessary. The price of the consultancy services needed by the Committee is paid by the 

Company. 

 

- The price to be assessed by the Board of Directors is paid to the Committee members in return of the 

services they provided and on the basis of the duration of their duties as per the Articles of Incorporation. 

 

 



 

5. SUB-COMMITTEES 

 

In order to ensure the effectiveness of the performance of its work and in case of need, the Executive 

Committee may form sub-committees consisting of people of adequate experience and knowledge to be 

selected from the Committee's own members and/or externally. These sub-committees carry out the 

necessary reporting and technical works. 

 

6. MEETINGS 

 

- The committee meets with the frequency necessitated by the tasks appointed to it, but not less than 

once every month. 

 

- In cases that it is deemed necessary by the Chairman of the Board of Directors, the Committee attends 

to general and private informative or evaluation meetings concerning Company/Community activities 

(such as the Planning Council, Annual Budget and special-purpose meetings). 

 

- Decisions taken by the Committee are in the nature of recommendations and the final decision making 

authority is the Board of Directors. 

 

- The Committee ensures that the Board of Directors is well informed on matters that fall into the 

Committee's area of authority and responsibility. The Committee reports to the Board of Directors the 

information and suggestions concerning the activities being carried out. 

 

- Meeting and decision making quorum is the absolute majority of the total number of members of the 

Committee. 

 

- It is possible for the committee meetings to be held either online or through a conference call without 

physical meetings. Physical meetings may be held in company’s headquarters or another place easily 

accessible by committee members. Minutes of meetings held either online or through a conference call 

without actually coming together are signed by the members of the Executive Committee. In addition, it 

is possible to obtain the decisions of the committees by passing from hand to hand all of the members' 

decisions signed on the same or different papers are valid.  

 

 

7. REPORTING PROCEDURES 

 

- For the meetings of the Committee, meeting minutes are prepared within one week following every 

meeting. 

 

- At least the following matters have to be mentioned in the minutes: 

o Time of the meeting, 



o Agenda, 

o Information on the topics discussed in the meeting, 

o Decisions taken, 

 

- Decisions deemed necessary by the Executive Committee are presented to the Board of Directors. 

 

- Preparation and archiving of reports fall into the responsibility of the secretariat of the Board of Directors. 

Prepared meeting minutes are submitted to the information of Committee Members and then archived. 

 

8. EFFECT 

These working principles of the Executive Committee were approved with the 04.05.2012 dated decision 

of the Board of Directors and they were finalized after the changes made on March 25, 2019. Board of 

Directors is authorized to revise and update these aforementioned working principles, when needed.  

When needed, revision and updating of these working principles is under the authority of the Board of 

Directors. 


